How MCH has Been Fostering
Innovation & Collaboration
Through Title V to Advance

Adolescent Health

Learning what can work through a
Interdisciplinary Quality
Improvement Collaborative
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What to Expect

* Goals —»Through this workshop, we
hope you will learn, share and explore:

* nitial lessons from the AYAH-ColIN state
Improvement teams, led by MCH

* promising and/or emerging quality improvement
strategies that have been tested through the
collaborative

* opportunities for replication/application of these
tested approaches among your programs,

Initiatives, and partnerships
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Not all youth receive their annual preventive services visit(s)

WHAT WE SET OUT TO DO
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Getting access is important but...

* We wanted to ensure they
actually utilized services
for which they are covered

* Coverage and/or access # use
* And there is this thing

called QUALITY of care

* Ask me about my birthday
cake story
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Rising to the Challenge in the Wake of MCH Transformation

EASY ENOUGH, RIGHT?
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The Adolescent & Young Adulit
Health National Resource Center

®* Purpose:

To improve adolescent and young adult health
and address their health issues by
strengthening the capacity of State Title V
MCH Programs and their public health and
clinical partners to better serve these
populations (ages 10-25)

Adolescent
Young Adult

Health

National Resource Center



Adolescent
Young Adult

Health

National Resource Center

The AYAH Center is supported
(in full or in part) by Grant #
U45MC27709 from the
Department of Health and
Human Services, Health
Resources and Services
Administration, Maternal and
Child Health Bureau (Title V,
Social Security Act), Division of
Child, Adolescent and Family
Health, Adolescent Health
Branch.

University of California
San Francisco

NAHIC
AMEHP

ASSOCIATION OF MATERNAL & CHILD HEALTH PROGRAMS

slal

State Adolescent Health Resource Center

University of Minnesota

NIPN

improvement

Partnership Network

University of Vermont



Collaborative Improvement and
Innovation Network (ColiIN)

°* One of the major activities of the Center

* Aims to identify effective, replicable
strategies for increasing access to,
receipt of, and quality of preventive
health services for adolescents (and
young adults)

* Intensive work with 12 multidisciplinary
state teams, led by MCH
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CollN Central

National Strategies:

1. To the door: Improving
access to services and
engaging youth, their families
and clinics to increase uptake
of an annual well visit

2. Inthe door: Improving
delivery of youth-centered,
family engaged care

3. Across the state: Improving
state- and systems-level
policies and practices

Team Make-Up:

* Youth & Young Adult Leaders

« Title VIMCH Leadership

- State Adol. Health Program

 Q.l. Partners

« Epidemiology & Data Experts

« Medicaid & Other Health Ins.

« Safety-Net Systems & Access
Points

« Primary Care Providers &
other Health Professionals

« Community Organizations

* Public-Private Improvement
Partnerships
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Challenge #1

BUILD AND MARKET NEW
“BRAND” FOR THE AWV
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EVERY AGE.  mwaweivss ™
EVEN TEENAGE.

Blank Children’s Hospital g
UnityPoint Health
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The teen years are filled with school,
social activities, family and friends. But,
these years are also a time to start
making important decisions and
accepting responsibility for yourself.

Our goal is to help teens make healthy

choices 5o they will become
knowledgeable, healthy adults.

Challenge #2

CLINICS SHIFTING
YOUTH-CENTERED

For more teen health information,
visit blankchildrens.org/teens

O
.Q'-

Adolescent ‘
Rights and

Responsibilities

UnityPoint Health

Des Moines

UnityPoint Health
Des Moines

1200 Pleasant Street
Des Moines, lowa 50309

The point of unity is you.
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Clinical Q.l. Activities

* Building capacity of providers & staff
* Evidence-based guidelines for preventive services

* Aligning service delivery with developmental stages and
needs of the AYA patient

* Confidential care
* Positive Youth Development (PYD)
» Strengths-based approach
* Strengthening site-level policies and practices

* Appts, confidentiality/privacy in communications,
physical facilities and environment
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Patient Satisfaction Survey

* Examples: Promotional Flyers
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\ERA 7l Rk MPTSA Mol Resource Cenler

Your input is very important!
Let us know what you think!

On your Smart Phone Survey Information
This is a canfidential suresy and completely
anonymous, Paliens Laking the survey are nol
asked for any identifying information, The
infarmation from the Survay will not be linked to
a patient’s health record,

En Espafioi: .
bit.ly/1Xnjs8g

English version:
bit.ly/1Xnjs8g

®  The survey should only take about d4=5
minutes to complete, (it may take slighthy
langes for younger adolescant patients),

On your Computer
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Youth Satisfaction Survey
(Ages 10-25) '
P . 3 G

How was your visit today? Your
experience is important to us!
Follow the survey link to help us |
improve our services for youth!
Put your survey link here

w-s.m-u-

Adolescent
Young Adult YOUTH SATISFACTION SURVEY
Health (AGE 10-25)
How was your visit today? Your
NM AYAH ColIN & £
e experience is important to us! Follow
ilding Healthy Relationship :he Iinkto' help us improve our services
Between Youth & Health Providers or youthl
IT’S CONFIDENTIAL...

YOU COULD WIN $25 bit.ly/1Xnjs8g

When you're done, fill out your
name/# and give it to the
receptionist to qualify.

NAME

PHONE #

Drawings done the last Friday of each
month. GOOD LUCK®
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Challenge #3

LARGER SYSTEMS HAVE
THEIR ROLE TOO
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Scaling local lessons &
institutionalizing change

* Efforts focused on access and quality
cores of ColIN informed the needs of
system-level improvement

/
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Putting the “A” in MCAH

WHERE ARE THE YOUTH?
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Leaders, not end-users

* Youth Engagement — core cross-
cutting practice of the ColIN
* Advisory Councils
* Content Experts
* Creative Consultants




Don’t take our word for it....

WHAT WE HAVE LEARNED
AND GAINED
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Straight from the source

* Cultural shifts take time....and more
time...and more time

* Small, focused interventions are ideal to set
up for future scalability and sustainability

* It's okay to change your improvement
plan

* It's all about testing what can work (and also
finding out what isn’t working)
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°* Don’t think you have to do everything—

* Consider the value of your leadership in
bringing together existing and new partners

* Offer a voice to youth and young adults to
transform how they receive healthcare

powo-
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Thank you!

llilana White
Sr. Program Manager, Adolescent Health
Association of Maternal and Child Health Programs
Ph. 202-266-5252
Iwhite@amchp.org

Anna Watson
Program Analyst, Child and Adolescent Health
Association of Maternal and Child Health Programs
Ph. 202-255-5255
awatson@amchp.org

Adolescent
Young Adult

> — Health

National Resource Center


mailto:iwhite@amchp.org
mailto:awatson@amchp.org

